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Sanjeev Krishan, 50, the
Chairman of PwC in India joined
the global consultancy fi�rm in
1991 as an articled trainee. He
became a partner in 2006 and
has successfully led the fi�rm’s
transactions, private equity and
deals business over the years,
getting the fi�rm to a
pre-eminent position amongst
its private equity clients
and their investee
companies. In an
interview with
BusinessLine, Krishan
talks about how corporate India
is looking at making up for the
lost time during the pandemic.
Excerpts:

You took over office during
the peak of the pandemic.
How have these seven
months been for the
organisation? Which are the
focus areas for PwC?
With the second wave of the
pandemic, we were defi�nitely
tested on multiple fronts.
Right through the year, our
emphasis has been on work-
ing with our clients as many of
them went through signifi�c-
ant disruption. 

Our mantra has been to see
them succeed. This was made
possible by the unrelenting ef-
forts of our people. 

I’m glad that during this
period we have been able to
defi�ne our aspiration for the
next fi�ve years. We have as-
sessed the market landscape
and identifi�ed select sectors
which are retail and consumer
space; fi�nancial services and
more importantly, healthcare
and pharmaceutical space. 

Has there been changes in
the strategy of PwC India
during this period? 
Our new strategy is our re-
sponse to the dynamic nature
of the environment around us
and the evolving needs of our
clients. Covid-19, while a chal-
lenge in itself, has highlighted
a host of disruptors which
were already brewing beneath
the surface – geopolitical is-

sues, climate change,
wealth disparities,
technological ad-
vancements, among
others. These dis-

ruptors have created an ur-
gent need for transparency
and accountability across a
range of non-fi�nancial metrics
– driving a critical need to re-
store trust. Simultaneously,
businesses are also expected
to deliver sustainable fi�nan-
cial returns. The New Equation
centres around these two fun-
damental and deeply inter-
twined needs confronting our
clients – the need to build trust
across a wider range of stake-
holders and deliver sustained
outcomes. We will balance in-
ternal building and lateral hir-
ing for these capabilities –
building from within is a core
plank of our strategy. 

How will the post-pandemic
world be for the Indian
corporate sector?
With the pandemic having im-
pacted businesses and hurt
growth this year, based on
many of my conversations
with corporations, there is a
hunger to make up for the lost
time. So, it may not be fair to
say that businesses will be
more conservative. There are

of course changes that we are
seeing and will continue to see
in the way businesses operate
– whether it is a greater need to
incorporate technology or an
increased focus on the well-be-
ing of the workforce. 

Corporations are also look-
ing at various parts of the busi-
ness with a view towards mak-
ing them ‘disruption proof’ in
the future. But the resilience
that they are looking to build
does not appear to be limiting
their hunger to grow.

What are the initiatives the
corporate sector should
carry out to reorganise itself
for greater value creation? 
When one talks of greater
value creation, there are two
key steps that organisations
take. One is assessing the areas
in which they operate and
whether they should continue
to do so. Every organisation
has its purpose and areas of ex-
pertise – venturing out of

these areas can often be value
destructive. 

This is therefore more about
refraining from activities that
destroy value or don’t bring in
enough value. The other step
is bringing in operational effi�-
ciency. 

This could be about reor-
ganising processes and the
way things are done, or it
could be about using techno-
logy to bring in automation or
reducing the inherent risk
built into the business. This
step involves increasing the
value being created through
specifi�c activities.

Indian start-ups are
witnessing a dream run with
more investments being
pumped into their ventures.
Zomato’s IPO has been a
huge success while there are
a few more lined up. Do you
view this as a bubble as their
fundamentals in carrying
out businesses are
completely different
compared with the

traditional ones?
This is subjective – while some
regard it as a bubble, others
are more optimistic. 

At the end of the day, only
time will truly tell where we
end up. Yet, I view the current
situation very diff�erently. It is
not about the share price of
one company or the profi�tabil-
ity ratio of another – it is fun-
damentally about where we
have reached as a nation and a
marketplace. 

The fact that many of these
businesses are not making
profi�ts is well known to many
institutional investors, and
yet they have been valuing
them highly due to the oppor-
tunity they see for them to dis-
rupt the markets.

Today, we have anywhere
between 30–100 unicorns de-
pending on the parameters
one uses to identify a unicorn
compared with what it was
fi�ve years ago. It is a far cry
from where we were 10 years
ago – in fact, even 5 years ago. It
shows how the market around
us is evolving. 

These players have com-
manded these valuations as
they have shown us a new way
of approaching the customer
– whether it is about deliver-
ing something that resonates
with the new age consumer or
about delivering a traditional
service in a new and direct
fashion to the customer.

‘India Inc looking to make up for lost time’
ZY

We have assessed the
market landscape and
identifi�ed select sectors
which are retail and
consumer space, fi�nancial
services and, more
importantly, healthcare
and pharmaceutical 
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IPO-bound digital payments
fi�rm MobiKwik on Friday said
it has strengthened its Board of
Directors with the induction of
four independent directors. 

The four independent dir-
ectors are former MD of Black-
stone and Oppenheimer Pun-
ita Kumar Sinha, the former
Ambassador of India to Egypt
and UAE Navdeep Singh Suri,
fi�ntech entrepreneur and Co-
founder of PaySense Sayali
Karanjkar and Chief Techno-
logy Offi�cer of LinkedIn Raghu
Ram Hiremagalur.

Holistic expertise
Bipin Preet Singh, MD, CEO &
Co-founder, MobiKwik said in a
statement, “I see this as being
foundational as we head into
our next phase as a publicly lis-
ted company. The holistic ex-
pertise of our new Board mem-
bers in our sector, public
policy, technology and busi-
ness will provide an added
thrust to MobiKwik’s strategic
direction.” It maybe recalled

that MobiKwik had on July 12
fi�led its draft red herring pro-
spectus (DRHP) with SEBI for
an IPO to raise ₹�1,900 crore.
The IPO comprises fresh issue
of equity shares of upto ₹�1,500
crore and an off�er for sale of
equity shares by certain share-
holders of upto ₹�400 crore. 

Founded in 2009 by Bipin
Preet Singh and Upasana Rup-
krishan Taku, MobiKwik is one
of India’s leading mobile wal-
let and ‘buy now pay later’ plat-
form. It was last valued at $700
million when it raised $20 mil-
lion recently from Abu Dhabi
Investment Authority. The
company is profi�table at the
segment level across all three
segments and has seen a rev-
enue growth (CAGR) of 37 per
cent in the last two years
(FY19-21).

Strengthens Board
ahead of IPO launch

The IPO comprises fresh issue of
equity shares of upto ₹�1,500 cr

MobiKwik ropes in four
independent directors
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State-run reinsurer General
Insurance Corporation of In-
dia registered a standalone
net loss of ₹�771.73 crore for
the quarter ended June 30,
2021, against a net loss of
₹�557.47 crore in the same
period last fi�scal.

Its gross premium in-
come fell by 10 per cent to
₹�14,289.92 crore for the
quarter ended June 30, 2021
compared to ₹�15,881.55
crore a year ago.

Underwriting loss
GIC Re reported an under-
writing loss of ₹�2,811.17
crore for the fi�rst quarter
ended of this fi�scal as
against an underwriting
loss of ₹�1,771.35 crore in the
corresponding period in
2020-21.

Its incurred claims ratio
rose to 104.3 per cent as on
June 30, 2021 as compared
to 94.2 per cent a year ago.

The combined ratio was
123.36 per cent for the fi�rst
quarter of the fi�scal versus
112.16 per cent a year ago.

General Insurance
Corporation of
India posts Q1 net
loss of ₹�771.73 cr




